WHAT IS CONSIDERED THE SCOPE OF FP&A?*!
STANDARD PRACTICES

Planning, Management Business Long-term
budgeting and reporting performance planning and
forecasting analysis strategy

BEST/EMERGING PRACTICES

Business case Financial Capital Business
and decision statement investment advisory
support modelling decisions

WHAT CHALLENGES DO FP&A INITIATIVES FACE??

61% 59% 51% 49% 43% 25%
Inadequate Issues with Organizational Time Poor data  Lack of skills
systems and process constraints limitations management

tools efficiency
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REPORTING STRUCTURE OF THE FP&A FUNCTION!?

78% 17% 4% 1%
ACCOUNTING, CEO / BUSINESS OTHER
TREASUTY, OTHER UNIT

FINANCE ENTITY

5 Median number of staff
in the FP&A function®

SKILLS LISTED IN A TYPICAL FP&A MANAGER JOB DESCRIPTION?

Build dashboards
and
visualizations

95%

Advanced

spreadsheets
skills

Poe®

Managing Python
bots

SQL

Managing natural language
generation / processing

FDANDA CLUB © FPANDA CLUB 2021 )



TOP-10 REASONS WHY STAKEHOLDERS HATE BUDGET AND PLANNINGS®

It takes too long

It doesn’t help run business

It is outdated before it is even finished
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Too much game playing
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Too many iterations
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Too many people involved
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Cast in stone while business conditions are
constantly changing
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@ Includes allocations that can’t be controlled

O

It is difficult to recognize the numbers by the time it
is done

Doesn’t match the objectives the stakeholders are
accountable for
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FDANDA CLUB © FPANDA CLUB 2021 3



NUMBER OF BUDGET VERSIONS BEFORE FINAL APPROVAL?

4 5 8
HE HEER 111
HE HE HEEEN

TOP PERFORMERS MEDIAN BOTTOM PERFORMERS

ANNUAL BUDGET CYCLE TIME3

25 DAYS 32 DAYS 58 DAYS
TOP PERFORMERS MEDIAN BOTTOM PERFORMERS

NUMBER OF STAFF (FTE) TO PREPARE BUDGETS AND FORECASTS 4

2 p) 0,5
ki " I
Median number of Median number of Median number of staff
staff (FTE) to staff (FTE) to (FTE) to develop and
prepare periodic prepare periodic maintain budget policies
forecasts budgets and plans and procedures

CYCLE TIME TO PREPARE FINANCIAL FORECAST?3>

7 DAYS 15 DAYS 18 DAYS
TOP PERFORMERS MEDIAN BOTTOM PERFORMERS
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TIME REQUIRED TO PREPARE A TYPICAL FORECAST®

30% 32% 17% 11% 10%

m1week M2weeks M3weeks ™4 weeks & Morethan 1 month

OBSTRUCTIONS ACCELERATING ALLOCATION OF TIME SPENT BY
CYCLE TIME TO COMPLETE A FP&A ON VARIOUS STAGES TO
FORECAST? COMPLETE A FORECAST?

739 I Data gathering - Pr¥

549 EEEEEEEEEEE  Ootopeporaton N 21%
45% I Analysis I 9%
45% Management review I 2%

24% I Communicating the output | 10%
16% I Calculations B 0%

6% q Other

FREQUENCY OF FORECASTS?

(o I o
H I
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DATA CHALLENGES FACED BY FP&A TEAMS (DAILY OR OFTEN)®

37% 36% 33% 33%
INSUFFICIENT  INCONCISTENCIESIN  MULTI-SYSTEM MULTIPLE
DATA FINANCE AND INTEGRATION  VERSIONS OF THE
OPERATIONAL DATA SAME DATA

HOW BINDING IS THE BUDGET??

25% 34% 38%

m The budget is fixed and we manage it

B The budget is a guideline that we try to meet unless the management exception is granted
B The budget is a point in the time plan, but we managed based off the forecast

B We do not use budget

WHAT PLANNING/FORECASTING PRACTICES DO FP&A TEAMS USE?*

Activity-based costing Driver-based planning

Scenario planning

33% Zero-based budgeting

Rolling forecast 22% Predictive analytics
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FP&A MATURITY IN TERMS OF TOOLS AND TECHNIQUES?

Y

9%

ADVANCED/LEADING

59% Fully integrated
Db AT enterprise-wide

Widely

modeling and

distributed planning

Planning and standardized platform
forecasting models planning
are created mostly platforms

in spreadsheets

WHAT TOOLS AND TECHNOLOGIES DO FP&A TEAMS USE?1

Spreadsheets Business Reporting Data
intelligence automation visualization
Cloud Mobile Robotic process Machine learning
automation and artificial
(RPA) intelligence
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FP&A MATURITY IN TERMS OF ANALYTICS?
31% 47% 17% 5%

DESCRIPTIVE DIAGNOSTIC PREDICTIVE PRESCRIPTIVE
Analytics Analytics explains Analytics tends Analytics drives
explains what what happened and to determine decision-making
happened and is  why, it enables some  whatis likelyto  to influence how
applied mostly to business decisions but happen to make
financial data lacks a formal process something happen

WHAT ANALYSIS PRACTICES DO FP&A TEAMS USE?1

94% Historical analysis

89% Operational performance metrics

31% Benchmarking

Fitting historical data to
predictive curves

22%
17% Economic value added
16% Option analysis

7% WMonte-Carlo

POTENTIAL FOR FP&A AUTOMATION ’

11% 45% 34% 11%

M Fully mHighly mSomewhat m Difficultto do
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DO COMPANIES MEASURE FP&A EFFECTIVENESS AND HOW??!

P Forecast accuracy

Budget accuracy

Stakeholder satisfaction
measurement

30% 70%

Cost savings achieved

KPIs specific to FP&A

Best practice/maturity

evaluation
B No MmYes

Cost/benefit or ROl analysis

— 68%

N 59%
N 47%
N 38%
N 37%
N 27%

_ 21%

TIME ALLOCATION OF FP&A PRACTITIONERS?

33%

42%

Lo

Gathering data
process

Administering the

25%

&

Providing value-
added analysis

EFFECTIVENESS OF ANALISYS AND ITS CONTRIBUTION TO STRATEGY'!

3% 29% 50%
Extremely Very Moderately
effective effective effective

14% 4%
Slightly Not at all
effective effective
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WHAT SKILLS FP&A PROFESSIONALS SHOULD IMPROVE?*

55% 27% 18%
@] =
0090
TECHNOLOGY / FINANCE / INTERPERSONAL /
ANALYTICAL SKILLS ACCOUNTING SKILLS SOFT SKILLS
799%, Data 91% Fina.ncial / . 78% Busines§
management Business modeling partnering
68% Predicjcive 65% Capital investment 62% Communicgtion
analytics / Planning analysis / Presentation

64% Performance 61% Activity-based costing 549% Leadership
management / Cost management

AVERAGE FORMAL TRAINING AND DEVELOPMENT HOURS BUDGETED
PER YEAR PER FP&A PROFESSIONAL?®

12% 10% 7%

M Less than 10 hours ® 10to 20 hours ™M 21 to 30 hours ™31 to 40 hours & More than 40 hours

EFFECTIVE TRAINING AND DEVELOPMENT TECHNIQUES FOR FP&A?

75% 65% 60% 46% 27% 20%
On the Mentoring Stretch/Cross- External Conferences
job and functional rotations classes
training coaching projects
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https://www.apqc.org/blog/how-build-business-case-dynamic-financial-planning-and-forecasting-infographic
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